Literature often discusses matters concerning mergers and acquisitions.
Despite the fact that in Brazil -according to Silva et al. (s/d) -spin-offs predominantly feature legal motivations, this study chose to qualify spin-off cases which were conducted for strategic reasons. The cases subject to study result from a line of research within the field of Corporate History and there was enough information to enable the application of Mintzberg´s (1987) model. Mintzberg et al. (1996) warn readers against the risk of adopting the strategy known as portfolio management since in so doing, one overlooks the assortment of products that are available which truly address consumer needs.
They exemplify the statement by resorting to the case of Yamaha (musical instruments), Honda (motorcycles) and YKK (zippers) -companies that became segment leaders in the US in part given the fact that their prime competitors were large conglomerates and therefore, from a management standpoint, lacked focus and operated at a slower pace.
From an innovation technology perspective, Baêta and Melo (2007) The same authors further mention the low number of spin-offs that emerge from the University of Zaragoza, since they tend to prefer to remain at the Academy and to this effect an institution was set-up -the Red Entreprenari
Spin-Off Académico -to support technology-based entrepreneurship which, during a short period (from 1997 to 1999) fostered relevant results:
approximately 38 innovative companies for Spain.
Chile also chose to take on a similar standing by setting up the Start-Up Chile Program, ideated by Nicolas Shea, a Chilean who´d returned from Stanford and noticed that many of his creative colleagues were obliged to leave the US because they weren´t able to obtain permanent visas. The program started in 2010 and since then approximately 500 companies were set up comprising 900 entrepreneurs from 37 different countries (O Brasil e a..., 2012; The lure...,
2012).
One must emphasize that these spin-offs are those that arise from the academic community, deemed vital to a country´s growth given the fact that they feature the most dynamic realities and greatest possibilities of future growth. For this reason one cannot refrain from making special mention of the same given the fact that business literature shelters under the same umbrella or conceptual basis both types of spin-offs, notwithstanding the fact that those sprung from the Academe are not this study´s core object of research.
Regardless of the spin-off´s motivation driver, the impacts of these operations in terms of increased asset valuation ought to be investigated. Meyer This percentage dropped to 36% in 1980 36% in and 34% in 1984 36% in (Rossi, 1996 Oster (1999) on the other hand indicates the following strategic differences between companies: a) the investments made at the company´s start-up shape a set of strategic assets that condition its subsequent choices; b) crisis faced by companies lead to new waves of investments that can enhance these differences; and c) strategy is impacted by the initial structure, the ideological vision of its founders and the presence, amongst the set of directors, of people that come from beyond the company´s frontiers.
Strategies according to Mintzberg
Given that this is the study´s elected model, some of Mintzberg´s concepts concerning strategy -a term that according to Mintzberg e Quinn Strategy as a position is the way in which an organization positions itself in the competitive environment, acting as a harmonizing driver between the organization and the environment, that is, between the internal and external contexts. One may claim that the perspective is outward, seeking to position the company within the environment. In ecological terms, the environment is often categorized as a niche in which the company finds its position to protect its survival in an environment of uncertainties or rather, in terms of management, as dominating the marketplace.
Spin-offs: Analysis of a set of situations in light of Mintzberg´s 5 P´s Model (1987)
Future Studies In as much as strategy as a perspective is concerned, in opposition to the previous standpoint, perspective focuses inwards, in truth into the "heads" of strategists in a collective manner but with a more comprehensive and extended vision. Content does not only consist in a chosen position but rather in an enrooted perspective of perceiving the world. In this aspect, strategy stands for the organization much how personality stands for an individual. In this sense, strategy is a perspective that is shared by the members of an organization via its intents and/or its actions.
Strategy, as a plan, is some kind of course of action that is previously prepared, consciously and deliberately developed or a set of directives designed to deal with a given situation. As a plan, a strategy can also be a pretext and in truth, but a specific manoeuvre whose purpose is to deceive the opponent or competitors.
Strategy as a pattern is precisely an intentional or non-intentional flow of actions and behaviours. To this effect, it reflects the strategy that the organization effectively adopts. Following this line of thought, Mintzberg (1987) further deepens his analysis as to the comparison and distinction of strategy definitions as a plan and as a pattern -which are independent -since plans might not be undertaken till achievement whilst patterns might arise and remain unnoticed. If one were to name the first definition as being the intended strategy and the second as that achieved, one might distinguish deliberate strategies whereby previously existing intents were addressed via emerging strategies, whose patterns develop in the absence of intentions or irrespective of them, which have not been executed.
In as much as deliberate strategies are concerned, for a strategy to effectively be deliberate, i.e., for a pattern to have been intended precisely as conducted, the assumption lies in the fact that it will have arisen from a 
METHODOLOGICAL ASPECTS
This study poses to be exploratory in as much as its purpose is concerned.
It features a qualitative approach, according to that stated by Collis and Hussey (2005) and Hair Jr. et al. (2005), and Mattar (2005), whereby one searches the presence or absence of a given phenomenon and employs qualitative data. Thus, data analysis was primarily qualitative focusing on both economic and motivational aspects -so as to build the grounding for subsequent more in-depth studies on spin-offs, once having verified the scarce presence of this theme amongst academic studues and an effective difficulty in locating texts focused on these operations. Furthermore, the study was also descriptive in nature since it sought to introduce the problem devoid of greater analytical or scientific generalization pretensions.
From a methodological standpoint, the study was also one of historical nature, having verified and analysed cases that took place at several moments in time in search of processes that might come to be categorized per the research´s objectives. According to Lakatos and Marconi (1991) , the historical method assumes that those institutions that sprung in the past ought to have their founding roots researched, with views to understanding both their nature and role. This method comprises investigating events, processes and institutions of the past to verify their influence on the subject´s current status. Sauerbroon and Faria (2009) emphasize the need to restore the use of the historical method with views as to bringing the organization´s own context to the study´s corefrom research problem formulation to conclusion development.
In as much as data gathering is concerned, emphasis was placed on documental research by means of studying articles, theses, dissertations, journals and specialized publications. To the extent practicable, search focused on spin-off operations that had been successfully examined by more than one source. Furthermore, in light of a line of research that has for years remained active in the field of Corporate History, a significant number of operations that
were announced yet not implemented were discarded. This effectively represented a true mining process.
In as much as mother-companies that segregated portions of their assets and which were those respectively involved is concerned, all operations that were selected featured a minimum amount of data to enable classification within adopted criteria, thus ensuring the subsequent application of the chosen model. "theory serves as a guideline to restrict the scope of facts that shall be studied", since there is an almost infinite amount of data in any field of study. To this effect, further as recommended by the authors, theory: a) restricts the scope of facts subject to study and b) the investigation´s prime aspects are defined, seeking the kind of data one intends to segregate. Therefore, the end result was a consistent data base that featured spin-offs which reflected the evolution of diverse corporate groups.
Subsequently, all previously categorized by authors into partial perspectives operations were analysed in light of the formerly discussed 
RESULTS AND ANALYSIS
For starters, spin-offs were classified according to partial categories, as pictured in Table 2 , which were defined based on the apparent reasons that motivated their occurrence. The table however mostly serves as a supporting tool for the plotting of all the spin-off operations that qualified, subsequently analysed as of Mintzberg´s (1987) model standpoint. position, perspective and pretext). Spin-off operations that followed a more consistent plan were qualified under item A. When a company conducted more than one operation and followed a pattern, cases qualified into the item B category. Operations that represented a strategic repositioning or the simple taking of a stronger standing in terms of its core business were classified as C.
Those that followed a long-term outlook were classified as D. Nevertheless, most of the 27 operations fit into two categories: twelve complied with type A (plan) and twelve with type C (position or market share). This indicates that once the decision favouring focus on the company´s core business was taken, long-term planning also occured.
Spin-offs: Analysis of a set of situations in light of Mintzberg´s 5 P´s Model (1987)
Future Studies of the sum total is accounted for. This is a smaller percentage than that of the group formed by categories that seek short-term solutions but it does, nevertheless, represent a significant portion of the analysed sum total.
Concentration in item E featuring 41 operations (35.65% of the total) -deemed as a surprise -seems to corroborate the understanding that, in the midst of increasing corporate uncertainties, adequate planning time and the taking of long or mid-term positions hardly ever, if at all, occurs. This arises from the fact that one has to survive within an increasingly competitive environment which also tends to coincide with a situation involving strong disputes for positions within companies. Category B appeared in 29 operations subject to study; thus, the total number of operations focused on the short-term accounted for 60.87% of the sum total -the first and second categories remaining more present. 
CONCLUSIONS
The numerous strategy texts herein gathered for theoretical reference purposes enable one to conclude that -within the current increasingly Additional studies involving spin-offs are both of importance and necessary to the Academe and may employ a variety of models. Actually, other models could have been applied. Furthermore, in-depth case studies can be conducted so as to analyse to a greater extent some important operations that occurred in the corporate environment.
The limitations of this study include the fact that statuses were evaluated as of secondary data. On one hand, this fostered a richness of cases that otherwise would be difficult for a given researcher to directly gather unless the same were to count on abundant resources and ready access to a number of companies. In as much as possible, the study sought to counterbalance this limitation by resorting to more than one source reporting the same, given situation, so as to strengthen the case and present more reliable facts and data, thus also making the latter more adequate for categorization purposes within the adopted model.
The study also posed to ground subsequent studies by pinpointing and classifying an assortment of spin-off processes. Nevertheless, at no moment in
